A summary of the data collected is presented in Table A1 .
Reliability was established for the codes and coding process using inter-rater assessment (Boyatzis 1998; Miles and Huberman 1994) . A colleague familiar with qualitative data analysis but not associated with the research project was given the coding template, a summary of the research project and a brief description of the two cases. This material was discussed and all initial questions answered. The colleague and researchers separately coded large segments of the same transcribed interviews (representing approximately 30 minutes of an interview) for both the ITAC and BPA cases. The results were compared and any discrepancies discussed until consensus was established on the appropriate code. After three rounds based on three different interview segments, a total match percentage 2 of over 83 percent was achieved. This provides strong support for the reliability of the data coding and is consistent with existing IS research (Lapointe and Rivard 2005) . The second way that the event analysis provides corroboration of the mechanisms is to use the concepts of summative validity (Lee and Hubona 2009) to assess the mechanism by confirming other related events or activities that we would expect to see if a mechanism is present and activated (Wynn and Williams 2012) . Within the BPA coordinating effort, for example, we see confirming support for the unit-aligning mechanism. The effort to develop a consensus recommendation was severely impacted by the lack of alignment from Finance. The perceived costs to the Finance area were too high in terms of changing highly customized business processes in order to implement a commercial off-theshelf (COTS) solution that would better support organizational goals.
If the unit-aligning mechanism exists, and was at work in the coordinating effort, we would expect to see other functional areas converging on the enterprise-level objectives of Large Pub even if these conflicted at some level with functional unit needs and priorities. This happened in at least two areas. In the customer finance area, the existing systems satisfied the vast majority of its needs and conversion to a new packaged software solution would require major realignment of responsibilities across departments, and recreating a key system to support a special customer financing program (Director Customer Accounts, 12/06). In the Human Resources area, the lack of support from the legacy systems was widely recognized and the need for a new software solution was clear. Even with this need, the vice president of HR preferred to delay implementation in this area so as not to fully absorb staff bandwidth during an on-going effort to create sophisticated new services for Large Pub employees. However, both managers recognized the overall benefits to Large Pub and unequivocally supported full implementation of the single-vendor COTS solution to achieve data integration.
